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NAYLA
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About Nayla

A fintech company exclusively focused on empowering the micro-enterprise sector, which is
one of the most vital segments of the economy, yet underserved due to the limited solutions
offered by traditional financial institutions.

Nayla operates through a fully digital, cloud-based operating model that enables the delivery of
fast and efficient financing services to micro-businesses.

We are powered by a robust credit engine that leverages alternative data analytics, allowing us
to assess creditworthiness with precision and provide tailored financing solutions designed
specifically to support micro enterprises.

Through our innovative solutions, we aim to advance financial inclusion and enable
entrepreneurs and micro-business owners to grow sustainably, contributing meaningfully to
broader economic development.
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Our Story

Nayla was born out of Sanabil Venture Studio, backed by Sanabil Investment.
From inception, the Studio and the founders shared a strong conviction in the
value of the solution, the scale of the unmet market need, and the team’s ability to
build a regulated financial institution with sustainable impact.

The Company obtained its microfinancing license from SAMA on 17 April 2025,
and commenced operations May 2025. Nayla adopted a disciplined and phased
launch approach, initially focused on testing and validating its credit underwriting
framework and data-driven credit engine. Throughout 2025, the Company
continued to enhance its models and operations incrementally, reaching a stable
operating phase where credit performance is effectively monitored and managed.
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Layth AlShaiban

Chairman of the Board
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Dear Valued Partners,

On behalf of the Board of Directors, I am pleased to present Nayla’s Annual Report for 2025. This year marked a
foundational phase in the Company’s journey, transitioning from preparation to execution under disciplined regulatory
oversight.

We value the continued support of the Saudi Central Bank, which was instrumental in achieving regulatory readiness
and granting the Company its license. The Board remains firmly committed to strong governance, effective oversight,
and disciplined risk management as core pillars of sustainable institutional development.

Throughout the year, the Board ensured that strategic decisions were taken with prudence, focusing on strengthening
governance and risk frameworks and maintaining full regulatory alignment. The phased approach to market entry
enabled disciplined execution, allowing Nayla to build operational capabilities and establish constructive institutional
partnerships.

We extend our sincere appreciation to the regulators, partners, and Nayla management team for their dedication and
professionalism. The Board looks forward to supporting the continued execution of the Company’s strategy and further
strengthening governance practices that drive long-term sustainability and value creation.
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Dear Valued Partners,

2025 was the year Nayla became real.

After a long period of preparation, regulatory engagement, and internal build-out, we began live operations with a clear
belief: that micro-businesses deserve financing that understands how they actually operate. We chose to start lean
and deliberately, not to grow fast, but to learn correctly.

From the first financing disbursed, our focus was on validating our credit assumptions, stress-testing our underwriting
logic, and improving our processes through real customer behavior. Every step taken in 2025 was guided by one
question: are we building this responsibly and sustainably?

Along the way, we were encouraged by the trust of institutional partners and the commitment of a team that believed
in the mission before the results. As we move forward, our priority remains unchanged: building Nayla carefully, with
discipline, integrity, and a deep respect for the responsibility that comes with it.
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Shaqran AlYahya

Co-founder, Member of the
Board and the CEO
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To enable micro-businesses through a fully digital financing solutions, addressing a critical
financing gap and supporting sustainable economic activity
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Customer understanding, innovation, and ownership. We build with integrity, adapt quickly, el
and take responsibility for delivering solutions that genuinely serve our customers Values
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Audit & Financial Integrity

In line with our focus on substance over form in financial reporting, the Audit Committee recommended appointing Crowe Solutions for Professional Consulting as
external auditor, approved by the Board on 03/05/2025. The objective is to ensure financial statements faithfully represent the Company’s performance in
accordance with accounting and regulatory standards.
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Sharia-Compliant Financing

Our financing products are structured in accordance with Sharia principles from inception, supported by Sharia Review Bureau, which issued the Company’s Sharia
Compliance Certificate.
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These practices reflect a governance framework balancing compliance, transparency, and sustainable growth.
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Layth Saleh AlShiban Oladdl o e
Il o
Qualifications: BSc, Computer Science Cuwl> Agle Gug)ollS wlasll

Current Roles: CEO at Saudi Global Enterprises dudlell ognudl wiSpidl s (§ Gdutitl Gyl sddl=dl cuolill

Previous Roles: Head of Financial Sector (Neom), CEO
(FAB), CEO (ONB), MD (BNP Paribas), CEO (GIB)
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Sarah Khalid AlMubarak )Wl Js o)liw
5o oo

Qualifications: Masters Entrepreneurship, BSc Math Olusl) (g el (Jlact 8ok Lot

Current Roles: Head of Business Development at Sanabil el (blicw @ Jlac¥l ighi pas rddlsdl cuolil

Previous Roles: Head of Innovation (BIAC) Assistant
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Manager (BSF)
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Abdulrahman Abdulmohsin AlSheikh auidl JT ganadloue Gasyllaue
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Qualifications: Masters Business Economics, BSc Finance ddle 8] LwgsgdG ddlag slaidl piwsls tMagll

Current Roles: Chief Commercial Officer at Alpha Capital ff WU Wl § gl=ill gladll ) ddldl ol
Previous Roles: Team Leader (BSF) Board Member = doulin 3| e (Gl ) els I i 56 355 sl Wl

Shagran Yousif AlYahya

Qualifications: BSc, Economics
Current Roles: Co-Founder & CEO at Nayla

Previous Roles: Head of SME (Vision Bank), Team
Leader Corporate Banking (BSF)
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Khalid Ali AlSagheer Naili

Board Member

Qualifications: Masters Econometrics, BSc Statistics
Current Roles: Co-Founder & CRO at Nayla

Previous Roles: CRO (Hala Finance), CRO (Emkan),
Head of Risk (ALJF), Risk Manager (SNB), Risk Analyst
(GE Capital)
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f[l]!m; Board of Directors Compensations

No compensation has been granted to any member of the Board during 2025
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Abdulaziz Mohammed AlSuwaidan

Qualifications: BSc Marketing

of Treasury, head of Finance & IT (City Cement Co.)

Abdulelah Abdulmohsin AlSheikh

Qualifications: MBA, BSc Accounting
Current Roles: Chief Audit Executive at Qiddiya

audit committee memberships
Abdullah Ibrahim Abobakr

Qualifications: Masters and BSc Finance
Current Roles: Chief Business Officer (Infra)

Finance (BSF), AVP (PIF)

Current Roles: Deputy CEO & CFAO (City Cement Co.)
Previous Roles: Banking supervisor, head of GRC, head

Previous Roles: Advisor (KPMG), Internal Auditor
(AlBilad Bank), Risk Manager (Saudi Customs) and many

Previous Roles: Credit analyst (SIDF), Structured
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Based on the audit and compliance activities conducted the year, and in implementation of the requirements of the Saudi Central
Bank, Nayla carried out a comprehensive review of its operations and activities to assess the adequacy and effectiveness of its
internal control system. The scope of the assessment included a review of the approved internal control framework, the policies
and procedures governing operations, and testing the design and operating effectiveness of controls aimed at mitigating
operational, credit, financial, and compliance risks.

The review also included an evaluation of the efficiency and independence of the Risk Management, Compliance, and Internal
Audit functions, as well as the adequacy of the resources and authorities assigned to them. Accordingly, we believes that the
internal control system is effective and operating efficiently, while continuing efforts to enhance control measures and further
develop the control environment in alignment with regulatory requirements and best professional practices
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Qualifications: BSc Computer Science
Experience: 14 years
Previous Role: Senior cloud architect -
Jahez
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Judl = AW duaidl Gyl zdfulud] cuolill
Jagail
Qualifications: BSc Business Admin.
Experience: 13 years
Previous Role: Chief Compliance Officer -
AlYusr

Jleel 8] piwe=lo s Jsdsll
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Qualifications: Masters, Business Admin.
Experience: 10 years

Previous Role: Customer Care Manager -
Mobily Pay

Spvall dUINE Gasyllae
Abdulrhman AlKhodiry
dudtl) ghoill Gudyl
Chief Technology Officer

Yazeed AlShabib

A bl Gusyl
Chief Compliance Officer
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Fahad AlHamdi
eVl dlisdl 8)ls] pow

Head of Customer Care
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Qualifications: BSc Economics
Experience: 13 years

Previous Role: Head of Enterprise Banking
— Vision Bank
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Qualifications: Masters, Econometrics
Experience: 18 years
Previous Role: CRO — Hala Finance
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Qualifications: BSc Accounting, ACCA, ACA

Experience: 12 years

Previous Role: Financial reporting &

budgeting manager — MCB Islamic Bank
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el gy Olyd
Shagran Yousif AlYahya

il Gugyl
Chief'Executive Officer
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" Khalid Naili
Jolnall g3,6
Chief Risk Officer
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Zain Sheikh
AUl pas
Head of Finance
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1 Dec 24 - 31 Dec 25 Item Jiwanidl

Jagaill @laly]

1,904,102 Profit on Finance
357,506 Ailaﬁrlwhsilnrﬁl?:és
455,812 St

2,717,420 S
(828,953) Maﬁi?‘tg;réﬁfab::ses
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(12,023,898) General & Administrative Expenses
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(1,722,744) Charges for expected credit losses
dl=§o dy o o =0
2,320,335 Deferred Tax Income
daSTll lawsdl
(9,554,324) Net Loss
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As at 31 Dec 25 Liabilities & Equity As at 34 Dec 25 Assets

1,436,600 Aciﬁgmsjfggﬁher 6,608,764 Caﬁ%:jiﬁ;nt
5,007,147 BoLr)rbc)g\jv%Jrigs 10,415,100 Islamﬁﬁwlaonziizﬂeiﬁgables
2,390,592 Amount us o Relatod Party 66,985 Fepayments ey e
8,834,339 Total Liatie 2GREE g st
10.000,000 Share gggital 995,766 Pro;I;;l : gqﬁtr;lrllent
14,454,240 SLal o o1 410,736 A

Additional Capital Right of Use Assets

(9,554,324) Accumulated Losses Deferred Tax Asset

usedblull Goimg wieljdl Egame Joo8l ggamo
23,734,255 Total liabilities and Equity 23,734,255

Total Assets
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Related party

(A8 dSyl) ginlom jisbgles giaiy) AL
Nayla Lending Solutions Holding Limited (Holding
Company)

JlacHl Jol=) guagiow piniind Joliew
Sanabil Venture Studio Business Solutions
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Jesnldngs 1 Dec 24 - 31 Dec 25
Nature of transactions
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Additional capital 14,454,240

sl ())lang il
Staff salaries & expenses paid 200
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Violations & Fines



A @S e (Lobw) @dgll @S il (3o draiits wldlli of wlole & (59 @ |
Slely=lg lgll Riase mybally Jall dsped! aljll Guses las 2025 AUl diwd!” Jis Jugail
Lol e 8y5Lall duld)]l

There have been no fines, penalties, or regulatory violations imposed by the Saudi
Central Bank (SAMA) on Nayla Finance during the fiscal year 2025, reflecting the

Company’s strict adherence to applicable supervisory and regulatory requirements
under SAMA’s oversight.
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